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Department  Accepts GRB and would like to discuss two requests for 

funding not recommended: 

• Campaign Finance System (CFRS) Upgrade
⚬ Background for this request
⚬ Anticipated short -term and long -term needs

⚬ Considerations regarding current generation of CFRS

• Additional Early Voting Locations
⚬ Background regarding this request
⚬ Trends in early voting adoption

DEPARTMENT OF ELECTIONS
Governor’s Recommended Budget (GRB) : FY 2027



• Core statutory requirement for the Department

• Reflects increased election officer stipends recently adopted

• Funding request reflects evolving voter behavior and 

continued adoption of early voting opportunities

• Department strives to limit costs as much as possible

FY 2027 Funding Priority:
2026 State Primary & General Elections 
and Early Voting



Voter Registration and Election Management System (Power Profile)
￭ Department is utilizing original version of PowerProfile initially 

deployed in 2019

￭ Significant system updates now available to increase efficiency/ease of 

use for Department staff, essential with growing voting population

￭ Updates to software will permit self -service options for public 

interaction (e.g. election officers signing up for/schedule changes for 

pre -election training)

FY 2027 Funding Priority:
Election Operating Systems Updates



￭ The Department requests funding to cover the known increases 

(e sca la t o rs ) incorp ora t e d  in t o  le ase s  o f com m e rc ia l sp ace  use d  

b y De p art m e n t  o ffice s

￭ The  De p art m e n t  a lso  se e ks  fund s  t o  cove r incre ase s  in  Com m on  

Are a  Main t e nance  (CAM) and  cus t od ia l/ jan it o ria l cos t s  fo r t he  

le ase d  Ke n t  Coun t y o ffice /ware house  sp ace

FY 2027 Funding Priority:
Increased Leased Facility Costs



￭ DTI Security Costs : Part ia l fund ing fo r t h is  re q ue s t , and  

re m ain ing cha lle nge  is  p o t e n t ia l fo r unce rt a in t y o f 

ava ilab ilit y o f fe d e ra l fund

￭ In fo rm at ion  Te chno logy Cost s : Re q ue s t e d  fund s  a re  

sough t  t o  p rovid e  p hys ica l se curit y e q u ip m e n t  

re p lace m e n t s  as  re com m e nd e d  d ue  t o  life cyc le  o f 

e q u ip m e n t  and  ava ilab le  e nhance m e n t s , and  hard ware  

and  so ft ware  up grad e s  p e r DTI re com m e nd at ions

FY 2027 Funding Priority:
DTI Security Costs & Information Technology



￭ Department is utilizing original  version of the CFRS software acquired 

in 2013 and deployed in 2015.

￭ Updated software will permit self -service options for users that now 

require staff /vendor support.

￭ Maintaining and enhancing current version of system is becoming 

cost -prohibitive.

￭ Upgrade will entail move from a static system to a Software as a 

Service model.

FY 2027 Funding Priority Not Recommended :
Election Operating System Updates to 
Campaign Finance Reporting System (CFRS)



￭ Legislative priorities focusing on greater transparency regarding 

cam p aign  finance  d a t a

￭ Enhance m e n t s  will on ly b e  p oss ib le  wit h  a  s ign ifican t  up grad e  t o  

CFRS

￭ Curre n t  sys t e m  arch it e c t ure  is  no t  cap ab le  o f sup p ort ing t he se  

e nhance m e n t s , and  t he  cos t  t o  e xp lo re  im p le m e n t ing such  

change s , if p oss ib le , would  b e  e xorb it an t  vs . incorp ora t ing t he m  

in t o  a  ne xt -ge ne ra t ion  sys t e m

FY 2027 Funding Priority Not Recommended :
Election Operating System Updates to 
Campaign Finance Reporting System (CFRS)



￭ Although funding not recommended for additional sites, the 

De p art m e n t  con t inue s  t o  e xp lo re  t he  m ost  fisca lly p rud e n t  ap p roach  

t o  m axim ize  e a rly vo t ing acce ss  fo r up com ing e le c t ion  cyc le s

￭ This  re q ue s t  was  re sp ons ive  t o  t he  e n t hus ias t ic  ad op t ion  o f e a rly 

vo t ing b y De laware ’s  vo t e rs

￭ Ut iliza t ion  o f e a rly vo t ing b e cam e  wid e sp re ad  s t a t e wid e  in  t he  20 24 

Ge ne ra l Ele c t ion

￭ Highe s t  le ve l o f ad op t ion  o f e a rly vo t ing in  Susse x Coun t y t h rough  

20 24 e le c t ion  cyc le

FY 2027 Funding Priority Not Recommended:
Early Voting Implementation/Expansion Options



 Expansion of New Castle County Warehouse
￭ FY 20 26  fund ing t o  a llow fo r a  15,0 0 0  sq . ft . e xp ans ion  o f 

curre n t  DOE ware house  sp ace
￭ Working wit h  p rop e rt y owne r and  cons t ruc t ion  t e am  on  

d e s ign  and  cons t ruc t ion  o f ad d it ion
￭ Tra in ing Ce n t e r Enhance m e n t s
￭ Aud iovisua l up grad e s  t o  e nhance  e le c t ion  o ffice r 

t ra in ing, s t a ff t ra in ing and  m e e t ings  in  a ll fac ilit ie s  a re  
now in  p lace

Accomplishments : FY 2026
Facilities Upgrades



⚬ After identifying need for additional legal support, funding was 

se cure d  fo r t he  p os it ion

⚬ Ne w DAG b e gan  se rvice  in  J anuary 20 25

⚬ Pe rm it s  De p art m e n t  t o  sh ift  our ap p roach  t o  a  m ore  p roac t ive  

p os t ure

⚬ Ins igh t  and  e xp e rt ise  on  le gis la t ive  and  p o licy a re as

⚬ Ad d ing cap ac it y fo r cam p aign  finance  e n force m e n t  ac t ivit ie s

Accomplishments : FY 2026
Full - time/Dedicated Deputy Attorney General 
(DAG)



⚬ Deployment of new box truck vehicles to county offices

⚬ Ve hic le s  fe a t ure  fue l-e ffic ie n t  t rucks  fe a t uring a  hos t  o f 

m od e rn  d rive r sa fe t y/acc id e n t -avo id ance  fe a t ure s

￭ Exis t ing t rucks  a re  b e ing e va lua t e d  fo r long-t e rm  viab ilit y as  

ad d it iona l/b ackup  ve h ic le s  if fisca lly p rud e n t

￭ Ad d it iona l ve h ic le s  ava ilab le  (ove ra ll) p e rm it  ad d it iona l 

com m unit y ou t re ach  and  e d uca t iona l ac t ivit ie s

Accomplishments : FY 2026
Department of Elections Vehicle Upgrades



⚬ Continued expansion of campaign finance training
⚬ Offe ring ad d it iona l t ra in ing se ss ions  and  loca t ions  
⚬ Cont inue d  e nhance m e n t  o f cam p aign  finance  e n force m e n t  

e ffo rt s  (working wit h  fu ll-t im e  DAG)
⚬ Cont inue d  1:1 work wit h  com m it t e e s  wit h  ou t s t and ing 

un file d  re p ort s  t o  re so lve  issue s
⚬ Ad d it iona l writ t e n  fo llow-up  com m unica t ions  wit h  

com m it t e e s  wit h  ou t s t and ing un file d  re p ort s
⚬ Ad d it iona l ac t ions  aga ins t  non-file rs  via  J us t ice  o f t he  Pe ace  

Court  filings

Accomplishments: FY 2026
Campaign Finance



⚬ Voting machines updated to most current version of federally 

certified/approved software

⚬ Voting machine backup batteries replaced (due to reaching end of 

recommended service life)

⚬ Addition and deployment of voting equipment to support 

additional election day polling place locations in Sussex County, 

and additional early voting sites statewide

⚬ Establishment of on -site equipment parts inventory

⚬ Continued work on polling place accessibility

Accomplishments: FY 2026
Voting Equipment Maintenance & Upgrades
for Polling Places



• 2024 Voter Information Campaign

￭ On budget, producing better than expected results

￭ Topics: voter registration & voting information

￭ In-house, Effectv, and AB&C collaborative materials and efforts

• Effectv: 7 PSAs created & aired on 51 networks streaming & traditional cable services

⚬ Campaign Summary:

￭ Vid e o  ad s  d e live re d  9 52,0 88 t im e s  wit h  p re m ium  con t e n t

￭ 9 2% of vie we rs  wat che d  fu ll 30 s  vid e o  ad

• AB&C: Advertisements and Voter Information Mailer
⚬ Campaign Summary:

￭ More  t han  8 .0  m illion  t o t a l im p re ss ions  d e live re d  t o  t he  p ub lic !

￭ Dire c t  m aile r t o  e ve ry re gis t e re d  vo t e r (79 0 ,0 0 0  vo t e rs )

• Mailing e nhance d  wit h  in fo rm at ion  d e t a ile d  in  HB82 (20 23)

￭ Socia l Me d ia , On line  Me d ia /Ne wsp ap e r ad s , Rad io , Billb oard

VOTER INFORMATION & OUTREACH



 Voter Education & Outreach materials
￭ Voter information flyers, brochures, videos updated for 2026

￭ Voter education & outreach webpage https://elections.delaware.gov/voter/outreach :

￭ Outreach events: 

￭ registering voters, recruiting poll workers, voting info., mock/student elections, voting machine demos, events 

focusing on accessibility features of machine and info for voters with disabilities

￭ LIFE Conference, Youth in City Government (Wilmington), Delaware State University student election, Delaware 

State Fair, and many more!

￭ Direct mailings:

￭ Notice to new registrants – enhanced with election dates, ways to vote, etc.

￭ Voter Information Postcard to all registered voters in July

￭ Strengthening partnerships with State agencies & nonprofits, other organizations

￭ OGOV, Lt. GOV, Government Information Center, DHSS newsletters

￭ CLASI, League of Women Voters, Nonprofit VOTE & More

￭ Schools, Sororities, civic groups, etc.

￭ Advertising & media releases: PSAs, Social media, online news media, radio, out -of -home ads (billboards)

VOTER INFORMATION & OUTREACH



• Elections Security Group (ESG)
￭ A national model of state and local collaboration 

with federal partners
￭ State resources are being called upon primarily 

given recent changes in the federal approach
￭ ESG remains committed to working across 

jurisdictional lines to deliver most effective 
approach

￭ Strong and resilient collaboration and partnership 
with United States Postal Service
￭ Regular communication with Election Mail liaison

Elections Security



•  Elections continues to utilize multiple tools to maintain 
accurate voter rolls
• Ongoing effort with focus on process improvements
• Numerous tools in place, including Department’s role as 

a founding member of ERIC: https://ericstates.org . 
• Encourage sending any returned undeliverable items to 

the Department to initiate the address verification 
process

• Making it simpler and more convenient for mail received 
no longer resides at address and return items to the 
Department, initiating address verification process

Accuracy and Transparency

https://ericstates.org/


• Recent voting equipment software upgrade save more than 
$110,000 
• Reducing costs while not impacting the content of the 

upgrade
• Reviewing all aspects of operations for potential savings:

• Software licensing: lower cost and more effective 
approaches/leveraging cost savings via DTI  
collaboration

• Equipment leases (copiers/printers/multifunction 
devices)

• Use of automation tools for website content updates and 
status monitoring

Managing Costs in Technology



 Department of Elections Website/Digital Accessibility

￭ DOE IT & CRO working to redesign to Lighthouse  digital design

￭ Updated webpages to begin rollout in May 2026

￭ ADA WCAG 2.1AA standard inherent in Lighthouse  design elements

￭ Polling Place & Early Voting Site Accessibility

￭ Department county offices reviewed each accessibility issue itemized in CLASI’s Disability Rights 

Delaware 2024 General Election Accessibility Report

￭ Offices have noted and acted upon each concern preparing for upcoming elections.

￭ DOE engaging with facilities that the DOE uses as voting locations (schools, service/community 

centers, churches) to remedy accessibility issues that are existent obstacles to facilities’ primary 

public functions.

￭ DOE finalizing a progress report for CLASI detailing DOE’s response to each issue

￭ DOE actively engaging in collaborative partnership with CLASI to improve voting accessibility with 

the end goal of a fully accessible voting experience for all DE voters.

VOTING ACCESSIBILITY



Department of Elections
Voter Registration, 

Voting & Election Information
Department of Elections

Voter Portal

elections.delaware.gov

State of Delaware
Department of Elections

New Castle County Office
820 N French St, Suite 400

Wilmington, DE 19801
302 -577-3464

votencc@delaware.gov

Kent County Office
100 Enterprise Pl, Suite 5

Dover, DE 19904
302 -739-4498

votekc@delaware.gov

Sussex County Office
119 N Race St

Georgetown, DE 19947
302 -856 -5367

votesc@delaware.gov

State Election Commissioner
905 S Governors Ave, Suite 170

Dover, DE 19904
302 -739-4277

coe_vote@delaware.gov
ivote.de.gov



Department of Elections 
on Social Media 



STATE OF DELAWARE 
DEPARTMENT OF ELECTIONS

The Department is happy 
to answer any questions. 
Thank you!
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