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What We Do...

* Cybersecurity and Incident Response * Enterprise Architecture

e Systems Engineering * Data Management

* Telecommunications * Project Management

* Data Center * Partner Services

* Enterprise Service Desk * Change Management

 Desktop Support * Broadband Office

* Output Management e State Network

* Vendor Management  Mainframe as a Service

* Applications Delivery * Business Continuity & Disaster Recovery Operations
e |T Standards and Policies * Digital Government (Go DE)

* Open Data Portal
* FirstMap/GIS
* Cloud Services
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FY 2025

Year in Review

Keeping Delaware Running
on Technology 24/7/365!



FY26 Highlights

Email Security
Modernization Complete

Data Center
Improvements

Server Migrations

WebEx Migration

Zero Trust Pilot Program

Security Incident & Event
Management

Go DE Digital Government
Platform

Privileged Access
Management (DTI)




FY27 Governor's Recommended Budget

FY27 General Fund
$69,287,000

FY27 General
Fund

FY27 ASF
$48,758,000




FY27 Governor’'s Recommended
General Fund Operating Budget

FY26 General Fund Base Budget $61,454,600

FY27 Request to Support:

Personnel Contingency $765,400
Base Adjustment $7,209,700
Reduction in User Accounts (5142,700)
FY27 General Fund Budget Request $69,287,000
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State Cloud Infrastructure

$1.2M

State Cloud Infrastructure
(DTI public and private cloud
services)




$1.563M

Zero Trust Network Access

$453,000

Privileged Access Management

$400,000

Security Information and Event
Management (ASF)

$448,600
Email Phishing Tools
(361,500 ASF/$87,100 GF)
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$145,000

Endpoint Detection and Response

$9,000
Statewide COOP Exercise




@
=
S
. .
Q
'y
<
(s
<
)
&
()
p .
r—
=
(%)
=
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To continue mainframe services that
help simplify operations, reduce
risk, and refocus on innovation
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$78,100 | EEE B R
To support mainframe security ' : s
information and event

management (SIEM)
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Goﬁ/ Let's get
things done.

S1M

Contractual services to
maintain/expand Go DE

$599,400

Go DE security

Let’'s get
things done.

Go DEis bringing together state agencies so you can find the services
you need, all under one account.

— Get started —>

Go DE/Digital Government
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$300,000

Annual operational costs include
Cisco software licensing, cloud
hosting fees, technical support,
and system updates necessary

to maintain security and
compliance standards
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$575,000

To further Delaware’s efforts in
meeting federal digital
accessibility requirements
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Desktop-As-A-Service

(Citrix Private Cloud Licenses)

$64,700

Renewal of Citrix Private Cloud
licenses to secure vital desktop
services and remote access for
State of Delaware employees
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INTEGRITY

Actions speak louder
than words - actions
build trust. We will lead
with transparency and
accountability to ensure
every decision serves
the public good.

EFFICIENCY

Government should
work smarter, not
harder. We will
eliminate waste,
streamline services,
and prioritize execution
over excuses.

COLLABORATION

Lasting change requires
teamwork. We will
break down silos, build
strong partnerships,
and deliver solutions
that work.







	FY27 DTI Joint Finance Committee Hearing
	Slide Number 2
	What We Do…
	Slide Number 4
	FY26 Highlights
	FY27 Governor’s Recommended Budget
	FY27 Governor’s Recommended �General Fund Operating Budget
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

