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Delaware National Guard 

Fiscal Year 2027 Bond Bill Hearing
April 27, 2026

JAMES A. BENSON

Major General

The Adjutant General, Delaware 

National Guard Dual Missions
Always Ready, Always There

State Mission

• The Governor may call 
individuals or units into 
state service during 
emergencies or to assist 
in special situations

• To provide trained and 
disciplined forces for 
domestic emergencies or 
as otherwise provided by 
state law

• President serves as 
Commander-In-Chief

• Provide properly trained 
and equipped units for 
prompt mobilization for 
war, National emergency 
or as otherwise needed

Federal Mission
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National Guard 
Impact

• Economic cornerstone for our 
State 

• Generate millions in annual 
revenue 

• Significant employer

• Key state agency 

• Positive impact

Army National Guard Readiness Centers
as of October 2025
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Readiness Center Locations

• Wilmington 

• New Castle 

• Delaware City

• Smyrna

• Georgetown

• Dagsboro

National Guard MCI Program

• Support ongoing maintenance, restoration, 
repair and replacement projects 

• Improve safety of facilities; comply with 
building codes

• Maintain building envelopes; upgrade 
equipment

• Replace HVAC systems, roofs, sidewalks, 
parking lots, electrical systems and lighting

• Renovations
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Federal and State Capital Funds

• Last five years

• $139 million in federal 

• $41 million in state

• Impact

• Federal match

• Usage

• State emergencies

• State and federal missions

• Readiness, recruiting and retention

FY 2027 Initiatives

• $2.3 million Minor Capital Budget Request

• $200 thousand for Maintenance and Restoration

• Minor Capital Improvement Projects 

•  Scannell Refurbishment  $800,000

•  Scannell Solar   $750,000

•  Stern Solar    $750,000

• Total federal share for MCI this year is approx. $5 million
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Cheswold Readiness Center
Fast Landing Rd.

• Major Capital Budget Request

• Funding for design, site prep, and 
construction

• 44,829 SF facility

• $28 million federal/$12 million 
state (FY25 $300 thousand; FY26 
$3.85 million; FY27 $5.5 million; 
FY28 $2.35 million)  

• Supports 1049th Transportation 
Company

• State Design-Bid-Build Authority 

               
Bethany Beach Training Site 

Road Improvements/Paving  

• Major Capital Budget Request

• Sustain & modernize existing 90-year-old road 
network/parking

• Project scope 25,000 SF - asphalt, multi-model 
paths/parking plans

• Reflect modern requirements/current design 
guidelines

• State funding of $2 million will be used to 
leverage federal funding
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Ongoing Army 
and Air Military 

Construction 
(MILCON) Projects  

Army

• Transient Training 
Officer Barracks

• Dagsboro Readiness 
Center Expansion

• Civil Support Team 
(CST) Expansion

• Biden Microgrid

Air

• Fuel Cell Hangar

• Main Gate Complex

               River Road Readiness Center

• Four-year project – began in 2022

• Built on federal property – New Castle County

• Total project cost $27.9 million ($19.2 million 
federal / $8.7 million state match (FY23)

• 46,941 SF (Units-153rd Military Police and new 
302nd Field Feeding Team)

• Provide administrative, training, and materiel 
storage
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Closing Remarks

• Continued support and state collaboration

• Remain competitive; deliver high quality services

• Maintain current posture; plan for future growth

• Sustain operational readiness and effectiveness

• Proud to serve the Citizens of this Great State 
and Nation

• Always Ready, Always There

QUESTIONS?QUESTIONS? QUESTIONS?

QUESTIONS?
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